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Introduction

What an amazing—and full—year it’s been! As I reflect on this first 
year of our Student Experience and Support (SES) Strategic Plan, I’m 
filled with pride in what we’ve accomplished together. Launching and 
bringing to life a plan of this scale—our first ever—was no small feat. 
And yet, across our teams, we’ve shown what’s possible when we work 
with purpose and collaboration. 

Our plan is grounded in something bigger than ourselves. It connects 
directly to Ahead of Tomorrow, as well as the Academic Innovation 
Plan. Together, they guide how we shape the student experience—now 
and into the future. 

Navigating new directions always brings its share of learning and 
adjustment, but throughout the year, we’ve approached that change 
with curiosity, care and a shared commitment to our students. From 
reimagining how we support complex student needs, to advancing 
food security, to deepening our investment in each other—we’ve taken 
bold steps forward. 

At the heart of it all is our vision: To create transformative experiences 
for students, on land where we all thrive, together. This report is a 
reflection of that vision in motion—and of the collective impact we’re 
making, together. 

Verity Turpin
Verity Turpin 
Vice-Provost (Student Experience)
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Our vision 

We create transformative 
experiences for students
On land where we all thrive
Together.

Our purpose

Guided by compassionate teams,  
we provide programs and services that 
empower all UCalgary students to  
realize their potential.
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2024–2025

4

UCalgaryStrong Festival saw 
over 12,000 entrances

Harm Reduction activities 
reached over 1500 students on 

the last day of classes 

Expanded the  
Neurodiversity Immersive Campus 

Experience (NICE) program

Started regularly offering 
EmpowerU programming  

and workshops

Launched First-Generation  
Student Programs

Secured ii’ taa’poh’to’p Intercultural 
Capacity Building Grant for 

Academic Turnaround Program

Launched Indigenous Academic 
and Student Resources website

Largest speed-friending 
event held on campus

SES PD Day 
returned

100% of ISAP participants who 
applied to a degree program 

were accepted 

STRATEGIC PRIORITY AREAS 
YEAR 1 HIGHLIGHTS

What we  
started together. Demonstrate our  

commitment to reconciliation 
and decolonization

Collaborate as a community  
of care in responding to  
the wellbeing needs of  
our students

Commit to operational  
excellence and sustainability  

in our work

Cultivate and nurture a 
community of belonging, 
authenticity, inclusion and 
equitable access

Invest in the professional 
development and career 

growth of our people

Create transformative  
experiences for students
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100%
felt supported
by NICE Days

First-Year Student Program Neurodiversity 
Immersive 
Campus 
Experience 
(NICE) 
Program

31%  
increase in access to 
student mental health 
appointments

22%  
increase in student 
use of mental health 
services

15% 
more tests facilitated

Total of 
23,579

14% 
more students 
registered with SAS

Total of 
3,808

34%
increase in advising 
appointments

Total of 
2,285

$2.3M 
in grant

applications  
facilitated  

for students

1,176 students and 225 staff/
faculty have been trained in 
health and harm reduction

200+ events reached 
13,400 students with 
support from 22 Faith Reps 
and 70+ Peer Helpers

17,852 students connected  
through 189 Wellness Classroom 
Visits across 10+ faculties

282  
members

139 
mentees

143 
mentors

90%
participants felt 

connected

541 first year  
students attended  
First-Generation events

YEAR IN REVIEW | STRATEGIC GOAL 1

In the first year of our strategic plan, we focused on strengthening student awareness and 

understanding of our collective impact as a Student Experience and Support team.  

A unified design approach across all units—visible in signature events like UCalgaryStrong 

Festival, the SES Strategic Plan and Orientation—helped visually demonstrate SES as a 

cohesive network of support.

Recognizing communication as a growth area, we launched a peer-led Student Content 

Strategy to better connect students with campus life and available supports. This integrated 

approach brought consistency and collaboration across channels such as UThisWeek,  

Under the Arch and @myucalgary, making student stories and resources more accessible.

We also introduced and expanded programming for key student communities. Highlights 

include the launch of First-Generation Student Programs and the growth of the 

Neurodiversity Immersive Campus Experience (NICE) Program, which saw all participants 

report improved awareness of campus resources and confidence in their transition to UCalgary.

Creating transformative  
experiences for students

a) Health and Wellness Clinic

	 ∞ �Completed a comprehensive review  
of nursing services

	 ∞ �Increased student access to mental  
health, medical, and nursing appointments

	 ∞ �Hired UCalgary’s first tenure-track  
Indigenous counsellor

	 ∞ �Began transition to a unified Electronic  
Medical Record (EMR) system for  
streamlined care

	 ∞ �Reviewed the Student Wellness Clinic  
website and supporting business processes

	 ∞ �Launched a new referral pathway—connecting 
Student Accessibility Services with Student 
Wellness Services—to improve access to  
ADHD assessments on campus

c) Campus Wellbeing Services

	 ∞ �Introduced flexible, on-demand  

wellness workshops and training to 

improve accessibility

	 ∞ �Renewed focus on harm reduction, mental 

health promotion, and collaborative, 

community-based initiatives

	 ∞ �Expanded cultural and spiritual wellness  

programming that reflects diverse  

student identities and experiences

	 ∞ �Wellness Classroom Visits have now 

reached approximately 41,693 students 

since they began in Fall 2021

b) Student Accessibility Services

	 ∞ �Launched new group workshops, weekly  

calm corner drop-ins, and neurodiversity 

support advising appointments

	 ∞ �Completed an internal review and introduced 

a new staffing structure to expand support in 

high-demand areas

	 ∞ �Removed documentation requirements  

for disability support, improving access

	 ∞ �Improved accessibility through space 

enhancements, including a retrofitted  

sensory-friendly lounge and ergonomic seating

	 ∞ �Collaborated with the Faculty of  

Law to create a dedicated space for 

accommodated exams

Review Student Wellness, Access and Support 
(SWAS) services, implement recommendations

Informed by an external review and national benchmarking, SWAS was restructured 

into three integrated pillars: the a) Health and Wellness Clinic, b) Student Accessibility 
Services and c) Campus Wellbeing Services. Each area focused on expanding access, 

reducing barriers, and enhancing the student experience through more streamlined and 

responsive support.

YEAR 1	 100% YEAR 2 YEAR 3
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More staff are 
taking the time 

they need

58%
fewer unused 
vacation days

69%
participation

97% 
rated PD Day as  

excellent or good

Completed 5/5 engagements 
throughout the year

Completed 5/5 all-staff 
professional development 
sessions throughout the year

YEAR IN REVIEW | STRATEGIC GOAL 2

Understanding that thriving staff are essential to supporting the students at the core of our 

vision, SES dedicated this past year to building a culture grounded in learning, collaboration 

and wellbeing at every level of our team. Five division-wide professional development 

engagements—including a highly-anticipated Professional Development (PD) Day—

provided opportunities for skill building and connection.

Leadership and all-staff curricula were launched to strengthen competencies and foster 

consistent growth, while internal postings and cross-training opened new pathways for 

advancement. Significant progress was also made in addressing workload and balance,  

with further efforts underway to support employee wellbeing. 

Notably, the Peer Assisted Study Sessions (PASS) program received international 

recognition for student employee development, and the NICE workshop series for staff  

and faculty is growing, advancing campus-wide inclusion for neurodivergent students.

Investing in the success, growth and 
recognition of our people

Develop a process to 
ensure SES staff can 

fully utilize their annual 
vacation time

In response to staff feedback around 

burnout and work–life balance, facilitating 

the utilization of unused vacation balances 

became a priority. This work supports 

employee wellbeing and reflects  

our commitment to a healthy,  

sustainable workplace. 

To date, a 58% reduction has been made  

in historical unused vacation time.  

The goal for 2025–26 is to clear all remaining 

unused balances by March 2026,  

with progress monitored through future 

wellness survey results.

All-Staff Curriculum

Five all-staff professional development 

sessions in 2024–25, incorporated into SES 

Team Connects, contributing to our goal 

of increasing shared learning across the 

division. To further support internal growth, a 

process was introduced to post job openings 

and expressions of interest on the SES All-

Staff Teams site to encourage advancement 

from within. Two staff members were also 

successfully cross-trained to support the 

Student Ombuds Office, strengthening  

internal capacity and flexibility.

Annual Professional 
Development (PD) Day  
for all staff and faculty

The first post-COVID PD Day was held on June 

26, 2024, with a strong focus on staff growth, 

connection and collaboration. Sixteen concurrent 

sessions were offered by SES staff, reflecting the 

breadth of expertise and talents of our team.  

The event drew a 69% participation rate and 

received a 97% “excellent/good” satisfaction 

rating, reinforcing its value as a high-impact 

learning experience. 

Based on this success, PD Day has been  

renewed for 2025 as a core part of our  

ongoing commitment to staff development.

Leadership Curriculum 
(Senior and Extended 
Leadership Teams)

The leadership curriculum was introduced 

to foster continuous learning, build shared 

competencies, and support consistent 

leadership practices across SES. Monthly 

sessions and self-guided learning opportunities 

were tailored to the needs of both senior and 

extended leadership teams. The curriculum 

evolved over the year based on feedback 

and was shaped by insights from the SES 

Engagement Survey, ensuring relevance to 

emerging challenges and priorities.

YEAR 1	 100% YEAR 2 YEAR 3

YEAR 1	 100% YEAR 2 YEAR 3

YEAR 1	 100% YEAR 2 YEAR 3

YEAR 1	 58% YEAR 2
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3,939
meals served  

(LadleUp! + Breakfast Club)

4,444
Affordable Market 

transactions

1,027
students attended 25  
food literacy events

82%
of student users say the 

Food Hub improved  
their experience

5,500+
fruits distributed through 
the Fresh Fruit Initiative 

77
student  

volunteers 
contributed

1,100+
hours

80%
of ACT members 
certified in NABITA 
risk rubric

Remaining members 
to complete 
certification by 
Summer 2025

216 hours 
of NABITA training 
completed by ACT 
members

168 hours 
of case management 
training completed by 
Student Support Advisor

270 students
attended  
Finding Housing  
in Calgary webinars 

Support includes:
	 ∞ �34 one-on-one  

advising sessions
	 ∞ �13 student-landlord 

consultations 
	 ∞ �10 property management 

group consultations

194 students
supported by the  
Off-Campus Housing 
Coordinator 

12 units across SES  
and UCalgary  
collaborated in programming

YEAR IN REVIEW | STRATEGIC GOAL 3

SES advanced student wellbeing through a range of initiatives focused on safety, harm reduction, 

inclusion and basic needs. We also launched or expanded supports through the Campus Food Hub, 

Student Experience Think Tank, and university-wide Off-Campus Housing Strategy. The UCalgaryStrong 

Festival was delivered in alignment with the Last Day of Classes, contributing to a safe, community-

focused event that integrated harm reduction strategies.

In addition, SES introduced a trauma-informed, evidence-based model for responding to complex 

student needs, building internal capacity and ensuring more coordinated care across campus. 

Notable programs included EmpowerU, the first in Canada to offer an adapted model of Rachel Piazza’s 

Feminist Self-Defense workshops, and the renewal of UCalgary’s Sexual and Gender-Based Violence 
Policy following extensive consultation.

Supporting student wellbeing

Implementation of  
Campus Food Hub

In its first full year, the Campus Food Hub 

became a key space for food access, 

community connection and student-led 

programming. Alongside meal and market 

services, the Hub offered food literacy 

workshops and partnered with 13 campus 

groups to host events and programs.

Signature initiatives included LadleUp!, which 

served a record 187 custom noodle bowls 

during its one-year celebration, and Breakfast 

Club, which grew to serve 60–70 students 

weekly, with the introduction of a smoothie 

program to further reduce food waste. 

Volunteer engagement has also been a strong 

success, with one dedicated student launching 

Gathering Table—a new program that brings 

peers together in a casual, social setting over 

homemade treats and conversation.

Support implementation of 
UCalgary’s housing strategy,  
guided by housing working group

UCalgary’s integrated and interdepartmental housing strategy 

for 2025 has been updated and includes the following support 

programs and initiatives:

	 ∞ �Temporary Housing Grant 

	 ∞ �Emergency Accommodation 

	 ∞ �Food Security Support and Programs

	 ∞ �Off-Campus Housing Advising and Services

New resources—such as a roommate finder for international 

students, housing webinars and online tools—were also launched 

to better support students navigating the housing market.

Refine the model to 
coordinate, assess and 
respond to complex  
student needs

SES began implementing a new evidence-based, 

trauma-informed framework to support complex 

student needs. This included launching the 

Assessment and Care Team (ACT) and the Student 

Crisis Response Team (SCRT), composed of 

multidisciplinary professionals. 

A full-time case management position was added, 

and four ACT members were trained in conducting 

risk assessments. While full implementation is still 

in progress, these foundational steps significantly 

enhance our ability to respond to complex student 

needs with coordinated, expert care.

Student Experience  
Think Tank 

The inaugural Student Experience Think Tank 

was held in October 2024, engaging 62 student 

participants in a focused discussion on basic 

needs. The resulting What We Heard report 

identified key priorities:

	 ∞ �Expanding existing supports 

	 ∞ �Improving communication 

	 ∞ �Strengthening collaboration; and 

	 ∞ �Maintaining transparency with students

The Student Experience Think Tank created a 

valuable platform for student-led insight and 

will return in a new format in Winter 2026 to 

continue these important conversations.

YEAR 1	 100% YEAR 2

YEAR 1	 100% YEAR 2

YEAR 1	 50% YEAR 2

YEAR 1	 100% YEAR 2
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	 ∞ �Student Wellness and 
Accessibility Support Review 

	 ∞ �New evidence-based 
approach for supporting 
complex student needs

	 ∞ �Sexual and Gender-Based 
Violence Prevention and 
Support Office

Funding 
secured 
for Year 1  
Strategic Priorities

YEAR IN REVIEW | STRATEGIC GOAL 4

Throughout 2024–25, SES focused on advancing operational efficiency, embedding 

sustainability, and driving greater alignment across our team. To support long-term 

planning, SES launched a multi-year budgeting process and began realigning resources 

toward strategic priorities such as project management, student experience and sexual 

and gender-based violence (SGBV) education.

New project management tools, training, and a cross-functional working group were 

introduced to improve coordination and consistency across units, with early success 

demonstrated through Last Day of Classes planning.

In a notable campus-wide achievement, new reinstatement process was launched for 

students who missed Academic Turnaround Program (ATP) deadlines. This change has 

reduced workload for advising teams and led to a 10% increase in student participation.

Achieving operational excellence  
and sustainability

Develop a consistent approach across SES 
for project management and workflow, and 
implement process improvement tools to help 
improve coordination and alignment across units

To enhance coordination and consistency across units, SES developed a foundational 

approach to project management. A new toolkit, launched in June 2025, will be 

supported by unit-wide training sessions for all staff and leadership teams.

A project management working group was also established, with defined terms of 

reference, to support ongoing process improvement. Early tools were successfully 

piloted through institutional reporting tied to the Last Day of Classes working group.

Review and align resources to support 
the highest priorities across SES and the 
sustainability of our work and our teams

SES introduced new budgeting and planning processes to ensure resources 

are aligned with strategic priorities and evolving student needs. A multi-year 

forecasting model was launched, alongside an annual planning cycle tied 

directly to the SES Strategic Plan. 

In-year funds were reallocated in December 2024 to support key initiatives in 

student experience, project management, and SGBV education. Additionally, 

a long-term lease for the Campus Food Hub was secured in partnership with 

Ancillary Services, ensuring sustained program delivery.

YEAR 1	 100% YEAR 2 YEAR 3

YEAR 1	 100%
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This first year has been a time of building—of deep listening, careful 
planning and focused implementation. While some of this work may 
feel behind the scenes, its impact is foundational. We’ve strengthened 
our connections to institutional priorities, aligned teams around shared 
goals, and created unstoppable momentum within SES.

The groundwork we’ve laid is already shaping what comes next—and 
our future successes will reflect the work we’ve put in this first year.

Strategic Goal 1

Creating transformative experiences for students

Building on Year 1 progress

	 • ��Increase access to student mental health appointments by 20%

	 • �Increase student utilization of mental health appointments by 60%

	 • �Ensure 100% of nursing staff are trained to support increased  
clinical access

	 • �Reduce the number of steps required to book clinical  
appointments by 50%

Planned focus for 2025–26 

	 • �Develop and implement a comprehensive first-year experience strategy

	 • �Review SES programs and supports for international students

Strategic Goal 2

Investing in the success, growth and  
recognition of our people

Building on Year 1 progress

	 • �Launch post-engagement assessment surveys for SES professional 
development offerings

	 • �Increase scores on the SES Staff Engagement Survey to meet or exceed 
institutional averages

			   • Growth and Development: current gap of -12%

			   • Leadership: current gap of -5%

	 • �Implement a process to ensure full use of historical vacation balances by 
March 31, 2026

Looking ahead

What we’ll accomplish 
together.
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Strategic Goal 3

Supporting student wellbeing

Building on Year 1 progress

	 • �Student Experience Think Tank: Reach at least 300 students through 
basic needs-related events and engagements

	 • �Expand education and resources for supporting complex student needs 
across the campus community

Planned focus for 2025–26 

	 • �Initiate a Student Accommodation Policy review

Strategic Goal 4

Achieving operational excellence  
and sustainability

Planned focus for 2025–26 

	 • �Establish a committee to lead data and metrics strategy  
aligned with SES priorities

	 • �Develop an integrated assessment and evaluation approach

	 • �Review existing surveys, systems, and tools for efficacy

	 • �Strengthen collaboration with the Office of Institutional Analysis (OIA) 
and the Office of the Registrar to improve data access and utility
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ucalgary.ca/student-services

https://ucalgary.ca/student-services
https://ucalgary.ca/startsomething
https://ucalgary.ca/student-services

