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We worked together last year to create our SES Strategic Plan, and we launched it in September 2024. Through the work we do 
every day, we have all impacted the progress of our strategic goals. In keeping with our commitment for ongoing engagement, 
here’s a mid-year update of the progress we have collectively made. Our plan continues to be aligned with UCalgary’s, Ahead of 
Tomorrow, and enhances the key priorities identified in the university’s Academic Innovation Plan.

Our roadmap to create transformative experiences for 
students, on land where we all thrive, together



Strategic Goal 1   

Creating transformative experiences  
for students

All initiatives are aligned with the SWAS external review completed 
between 2023-24, as well as a comparative scan of U15 universities.

The SWAS structure has been aligned with three (3) distinct pillars: 

	 ∞ Health and Wellness Clinic 
	 ∞ Campus Wellbeing Services; and 
	 ∞ �Student Accessibility Services (SAS). It includes a new role,  

Director Health and Counselling, to promote integrated operations.

In addition, we are working to: 

	 ∞ �Develop a SWAS service model across health/counselling, 
accessibility, and campus wellbeing while also developing service 
standards; and 

	 ∞ �Complete online appointment booking system review (aligned with 
web revamp) to capture current state, define target state and execute 
transformation progress

Same day mental health appointments were also launched in September.
In terms of SWAS staffing, profiles have been reviewed to provide role 
clarity and avoid task repetition between teams. This will enhance the 
client experience and optimize how quickly they flow through our system 
and receive the support they need. Recruitment of Indigenous and POC 
counsellors is progressing. Additional staffing in Student Accessibility 
Services (SAS) has been added to build capacity.

3

Review Student Wellness, Access and Support (SWAS) 
services, implement recommendations

50%YEAR 1 YEAR 2 YEAR 3
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Strategic Goal 2   

Investing in the success, growth  
and recognition of our people

Annual Professional Development (PD) Day for all staff and faculty 
Back by popular demand, SES PD Day was held June 26, 2024. We 
achieved our objectives of promoting staff growth and building team 
culture within SES, in alignment with the strategic goal of investing in 
our people. We had a 69% participation rate with a 97% excellent/good 
rating for the learning day.

View the results of the PD Day survey

Vacation is an essential part of our working life, to  
maintain our wellbeing, so that when we are at work, we 
can be fully present. Everyone has been working hard 
together to ensure that they are taking and using up 
outstanding vacation.

Engage staff in career growth opportunities and effective succession 
planning through the launch of cross-training initiatives and career 
development programming for SES. Topics will include mentorship, 
coaching and sponsorship.

Develop a process to ensure SES staff can  
fully utilize their annual vacation time.

100%YEAR 1 YEAR 2 YEAR 3

Leadership Curriculum (includes senior & extended leadership teams) 
We have developed a curriculum for the 2024-25 academic year to 
create a culture of continuous learning and development, strengthen 
leadership competencies and equip leaders with common tools and 
strategies. This learning will take place through monthly connections  
and self-guided learning.

75%YEAR 1 YEAR 2 YEAR 3

All-Staff Curriculum  
SES Team Connects have been scheduled for the 2024-25 academic 
year, with a commitment to include professional development. These 
meetings are in addition to PD Day, making a total of five professional 
development engagements per year.

50%YEAR 1 YEAR 2 YEAR 3

50%YEAR 1 YEAR 2

https://live-ucalgary.ucalgary.ca/sites/default/files/teams/9/SES%20PD%20Day%202024%20Survey%20Results.pdf
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Strategic Goal 3   

Supporting student wellbeing

Steward institutional efforts to identify and address barriers to students’ 
basic needs, including housing, food, affordability and student wellbeing

Steward institutional approach to 
support students in crisis

Implementation of Campus Food Hub  
In addition to the launch of the Food Security Community of Practice in 
November 2024, the Campus Food Hub has become an essential part of 
campus life for many of our students. Key initiatives launching this year 
including an affordable grocery market, a weekly LadleUp! soup program, 
and a low-cost breakfast program. The hub has also benefited from high 
student engagement in volunteer roles, with 32 active student volunteers 
during the fall term.

100%YEAR 1 YEAR 2

100%YEAR 1 YEAR 2

Mobilize “Think Tanks” to address critical issues related to  
students’ basic needs  
The inaugural Student Experience Think Tank was held on Oct 9, 2024. 
The event included 62 student attendees (of 102 registered). A What We 
Heard Report of core event themes has been prepared, which includes: 

	 ∞ Invest to expand existing supports 
	 ∞ �Improve communication and awareness of existing supports 
	 ∞ �Increase collaboration with internal and external partners, and 
	 ∞ �Continue engagement with students on these important topics 

while remaining transparent on progress.

The event will move forward with new format in winter 2026.

Support implementation of UCalgary’s housing strategy,  
guided by housing working group  
Our 2023-24 housing strategy framework is being updated for 2025. 
Discovery sessions have been held with the housing working group.

50%YEAR 1 YEAR 2

Refine the model to coordinate, assess and  
respond to students in crisis  
The National Association of Behavioral Intervention 
and Threat Assessment (NABITA) has been approved 
as the new model for reviewing and assessing 
risk related to student behaviour. A core team, 
the Assessment and Care Team (ACT), has been 
assembled to enact this model when coordinating 
support for students in crisis, and have been certified 
by NABITA to do this work.

A new role of Specialist, Assessment and Care Team 
has been posted and once recruited, will develop and 
pilot educational materials to support our campus 
community in threat management. The Assessment 
and Care Team includes key partners across the 
institution, and our associated ACT Network will 
comprise partners who will be trained and included 
as needed.

50%YEAR 1 YEAR 2

Review, develop and enhance education and 
resources for the campus community  
Work is in progress.

https://live-ucalgary.ucalgary.ca/sites/default/files/teams/9/24_SES_Think%20Tank_What%20We%20Heard%20Report-Final.pdf
https://live-ucalgary.ucalgary.ca/sites/default/files/teams/9/24_SES_Think%20Tank_What%20We%20Heard%20Report-Final.pdf
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Strategic Goal 4   

Achieving operational  
excellence and sustainability

We are continuously evaluating our programs and services, focusing 
our resources on the most important and highest priorities to support 
student needs as well as meet legal requirements and institutional policy.

Our three-year rolling strategic plan needs stable and predictable 
funding and we have an approved sustainable budget model for 2025-26 
supported by one-time funding.

50%YEAR 1 YEAR 2 YEAR 3

We’ve established the Terms of Reference and membership of an SES-
wide project management working group to support staff to learn and 
integrate the tools within our day-to-day work. A project management 
toolkit has also been established. 

We are developing Project Management presentations/toolkits for 
all levels of SES to communicate available toolkit resource while also 
developing a Project Management Community of Practice for SES.

50%YEAR 1

Review and align resources to support the highest 
priorities across SES and the sustainability of our work 
and our teams 

Develop consistent approach across SES for project 
management and workflow, and implement process 
improvement tools to help improve coordination and 
alignment across units


