2500 University Drive NW
Calgary, AB, Canada T2N 1N4

ucalgary.ca
UNIVERSITY OF
CALGARY
MEMORANDUM
Date: December 2, 2024
To: UCalgary Board of Governors From: UCalgary Executive Leadership Team

Subject: Response to the MNP Crisis Management Team Review

Dear Board of Governor (BoG) members,

We received the Crisis Management Team (CMT) Review developed by MNP on November 4, 2024,
and have now had the opportunity to review and discuss the findings. We accept all four of the
recommendations outlined in the report and will outline in this memo some preliminary thinking about
how we plan to act on them.

We would also like to add to the record a few small corrections to the timeline appended to the report.
They do not, in our view, materially change MNP’s findings:
e At the May 14 meeting of the Executive Committee of the Board of Governors all ELT members
were present.
e The members of leadership present at the May 16 meeting the UCAA Board and Senate were the
President, the Provost & VP Academic, and the VP Communications & Community Engagement.
The VP Services was not present.

The following table outlines how CMT intends to act on each of the recommendations from MNP.

MNP Recommendation Management Response

Area 1 — Structure and process for stakeholder engagement

Recommendation 1: As part of advanced planning | ¢  Management agrees with this recommendation.
for an anticipated incident, and during response to | ¢ A detailed constituent group and stakeholder map will

incidents once they occur, the CMT should: be incorporated into updated emergency operation and
1. Develop a detailed crisis-specific stakeholder crisis communication plans, with identified leadership
map to help identify all stakeholders (internal points of contact (and backups).
and external) and potential areas of concerns o This map will include topics of interest for each
for each stakeholder group. Note: Detailed group, and will be reviewed in the context of
stakeholder management planning should be specific crises.

the responsibility of all CMT and not just the
crisis communications lead.




2. Ensure each stakeholder group has a CMT
appointed contact/liaison and a designated
backup contact. Note: The contact/liaison
does not have to be a CMT member and
Senior Leadership Team (“SLT”) and other
appropriate senior leaders can be used.

The crisis communications lead will take responsibility
for confirming with relevant CMT members that
outreach has occurred, and recording the contact, time
and nature of outreach that occurred.

This will be completed by December 31, 2024.

Recommendation 2: The University should
continue work to enhance systems and processes
to ensure awareness of who (specifically external
groups and non-University community members)
is on campus at any given time so communications
and engagement can occur quickly and efficiently
during a crisis.

Management agrees with this recommendation.
UCalgary has implemented a new Event Registration
System to proactively support event organizers to help
their events run smoothly and to ensure that everyone’s
safety is prioritized.

This system requires that all UCalgary events held on or

off campus, and all third-party events on campus that

include one or more identified risk elements, register
their event centrally.

This also enables reporting as to what events are

occurring on campus at any given time.

Currently, this does not include:

o events managed through Conference & Events as
they have a separate, but similar and aligned
process;

o events booked through the Student Union (SU)
MacEwan Conference and Event Centre as they are
managed under the MacEwan Building Management
and Use of Space Agreement with the SU; or

o events that are part of regular instruction (e.g.
speakers brought into classes or seminars).

The new process is already implemented and is live on

the Risk Management & Insurance web page.

We will continue to explore ways to increase our

visibility of events of all types, including those not

currently included.

Area 2 - Enhance crisis management training and awareness

Recommendation 3: Provide training and
awareness to clarify (and potentially document)
the roles of student leaders, specifically the
Student Union and Graduate Student Association
leaders, during a crisis. It is not recommended that
student leaders be part of the University’s
standing CMT; however, increasing their
awareness of the emergency management system
at UCalgary and clarifying their role should occur.

Management agrees with this recommendation.

A briefing regarding CMT procedures will be provided to
student leaders (SU, GSA) soon after elections and
appointments occur in Spring 2025.

A presentation on this topic will also be offered to the
Board of Governor’s EHS&S Committee in Fall 2025.
These briefings will then reoccur annually.

Recommendation 4: Expand CMT training to
include training and awareness for both the
primary CMT members and the designated
alternates and generally work to build depth in the
CMT.

Management agrees with this recommendation.

CMT training was provided to the core CMT in the
Spring of 2024 and a supplemental session was done for
new members in Fall of 2024.

This training session will be re-run for both core and
backup CMT in the first half of 2025, along with a CMT
simulation exercise in Q1 2025 as well.

This training will then reoccur annually.

We look forward to discussing this further at the upcoming BoG meeting on December 13, 2024.

Members of the Executive Leadership Team




