
 
Guideline for Increasing Indigenous Inclusion on Committees  

(from Working Circle 7) 
 
 

[1] For more information on the concept of ethical space, please visit Dr. Willie Ermine’s article titled “The Ethical Space of Engagement” 
in PDF View of The Ethical Space of Engagement  
[2] The related notion of ‘shared space’ is explained on p. 11 of the University of Calgary’s  Indigenous Strategy ii’  taa’poh’to’p   

 

The purpose of this document is to be an information resource for committees (and other bodies) at the University 
of Calgary concerning Indigenous inclusion through representation and engagement. The University of Calgary 
recognizes its responsibility to advance Indigenous engagement and reconciliation in alignment with the Truth and 
Reconciliation Commission's Calls to Action and the University's Indigenous Strategy, ii' taa'poh'to'p. This 
commitment supports meaningful Indigenous inclusion on committees (and other bodies) across the University 
which is in alignment with recommendation 2.b) under Ways of Being “Ensure representation of Indigenous peoples 
in the governing structures of the university”. This recommendation addresses the call to create a shared ethical 
space of engagement[1] in institutional governance, a key concept of embedded in ii’ taa’poh’t’op[2]. Committees 
should strive for meaningful Indigenous inclusion, including considering the following approaches: 

1. Indigenous Representation in Membership and Appointments 

When forming committees or making appointments, review existing membership with particular attention to 
Indigenous voices. Where possible, appointments should consider Indigenous representation to ensure diverse 
perspectives inform committee deliberations and decisions. To help inform their appointment work, committees 
should:  
• Consider the skills and experience needed for each appointment, 
• Consider the unique perspectives, lenses, and contributions that could support the committee’s work, 
• Conduct a call for names so potential candidates are aware of the opportunity, and 
• Encourage Indigenous colleagues to serve. 

 
2. Dedicated Time for Indigenous Dialogue and Consultation 
Committees should ensure dedicated time is allocated for meaningful inclusion, especially when Indigenous 
representation on a committee is not possible, through: 
• Purposeful dialogue with Indigenous colleagues and community members, 
• Consultations with the Office of Indigenous Engagement, 
• Creating space for Indigenous knowledge systems and ways of knowing to inform committee work, and 
• Seeking input from Indigenous students, staff, faculty, and Elders on matters that affect them. 
 
This approach recognizes that meaningful inclusion is about incorporating Indigenous perspectives, not solely having 
Indigenous people present. 
 
3. Intercultural Capacity Building 
Committee members are encouraged to participate in intercultural capacity-building training, including: Beginning 
the Journey Towards Reconciliation and The Story of ii' taa'poh'to'p. These learning opportunities help committee 
members increase their knowledge about Indigenous Peoples' cultures and histories and build the intercultural 
capacity necessary for meaningful inclusion and authentic reconciliation work. Further education opportunities can 
be found at https://www.ucalgary.ca/indigenous/learning.  
 
Walking Parallel Paths Together 
As outlined in the University's strategic plan, Ahead of Tomorrow, and grounded in ii' taa'poh'to'p, committee 
members are called to walk parallel paths toward reconciliation. Committees should be reflection points where 
reconciliation is not just a principle but an active practice embedded in the work of the committee and decision-
making. 
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