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MINUTES

Attending:  Senators Amanda Affonso, Julie Bogle, Scott Brown, Alex Bruton, Deanna Cameron Dubuque, Andrew Constantinidis, Roman Cooney, Susan Crichton, Joanne Cuthbertson, Deborah Dean, George Demian, Gloria Dingwall, Troy Eggam, Shaun Fluker, Jim Gibbons, Rick Gilborn, Fran Jamison, Yasmin Kanji, Brent Kettles, Marlene LaMontagne, Vincent Leung, Graham Livesey, Judy MacLachlan, Charlene Magnes, Tamara McCarron, Scott McLean, Kathleen McNally-Leitch, Peggy Patterson, Anthony Russell, Mike Selnes, Dorn Smith, Albi Sole, Mark Starratt, Steve Stowkowy, Ann Tierney, Harvey Weingarten, Deborah White, Patricia Wickstrom, Allison Mackenzie, Jody Elliott, Lois Mills, Cathy Davis.

Regrets:  Senators Senamin Amedegnato, Donald Bell, Rick Breen, David Eisenstadt, Carol Gilchrist, John Graham, Carolyn Guichon, Heather Herring, Peter Huang, Emlyn Jessop, Keith Jones, Raymond Lee, Randy Mabbott, Terrance Malkinson, Kathleen Massey, John Masters, Tom McGovern, Ken McKinnon, Ian McLeod, Raj Mehta, Brett Pearce, Penny Pexman, Kelly Pitaoulis, David Prasow, Gayla Rogers, Mike Shaikh, Diane Skene, Diane Tapp, Chris Thomas, William Tilleman, Joan Vickers, Walter Wakula, Haijo Westra, Robert Woodrow.

PURPOSE: Preparing the groundwork for a higher level of Senate engagement. 

12:00 – 1:00 pm Lunch provide by the Ismaili Jamathkhana Centre 

  1:00 – 3:00 pm Business Meeting 
1.
Call to Order and Welcome - Chancellor Joanne Cuthbertson 

Chancellor Joanne Cuthbertson called the meeting to order and welcomed Senate members to the Senate Meeting at the Ismaili Centre.  We are pleased to have accepted this invitation.  A special thank you to Senator Yasmin Kanji for organizing and the Ismaili Community for hosting today’s Senate Meeting.  It is important for the Senate to become engaged with the community and we look forward to this afternoon’s meeting.

Chancellor Cuthbertson welcomed and acknowledged new Senators Scott Brown, Susan Crichton, George Demian, Troy Eggam (GSA Rep) , David Eisenstadt, Judy MacLachlan, Ken McKinnon, Ian McLeod, Penny Pexman, Gayla Rogers, Tony Russell, Dorn Smith, Diane Tapp, Ann Tierney, Haijo Westra all of whom were not able to be in attendance.

Chancellor Cuthbertson also welcomed Jody Elliott, Executive Assistant to the Chancellor, Cathy Davis, Communication and Events Coordinator, and Lois Mills in her new role as Senate Liason.  Changes in the office have brought new energy and it is an exciting time. 

A purpose has been set for Senate with tasks to accomplish in the coming year.  There is much work to be done.  Senate is an asset to the University of Calgary by and the common goal is building on excellence.  There is an opportunity to add by building on the assets of Senators and it is important for Senators to keep in mind their role as Senators.
2.
Report of the Chancellor – Joanne Cuthbertson

2.1
Being a Senator 


Senators and Senator’s relationships in the community provide assets of connections and contacts.  The Senate is calling upon those assets.  Senator Roman Cooney, Vice-President, External Relations, has provided a Power Point Presentation for Senate to take to the community.  Do not underestimate the value of one to one conversations.  There is a potential to build on excellence and the Senate Office/External Relations will provide resources, events, dialogues.  Senators are encouraged to attend Senate Dialogues.  As well, tools have been provided for senators such as pins, business cards, coffee mugs, thank you notes and note pads.  These tools will trigger conversations where Senators can provide key messages.  The Senate Office is here to support you.  

2.2
Senate Goals and Committee Goals

ACTION ITEM:  
· Senators will be asked to track their contacts in the community where U of C is discussed and will be expected to come to most meetings and dialogues.
3.
Approval of Agenda 

The Agenda was approved with order revised by Senator Marlene LaMontagne and seconded by Senator Deborah Dean.

4.
Approval of Minutes of Meeting held June 1, 2007 (attached) and June 22, 2007


The Minutes were approved by Senator Charlene Magnes and seconded by Senator Brett Pierce.
5.
Report of the President - President Harvey Weingarten


Dr Weingarten will be giving a Report to the Community on October 4, 2007 12:00 – 1:00 PM.  


Chancellor Joanne Cuthbertson invited President Harvey Weingarten to provide an update on the University of Calgary.  President Weingarten informed the Senators that there are 6500 new students and 1200 new grad students joining U of C as of September; since January 95 new faculty members with a global representation have joined the U of C; and there are 450 new AUPE employees. 


The University of Calgary is engaged in an $800 million capital project which targets accommodating growth demands and brings our facilities up to acceptable safety standards where required.  $260 million has been put in energy environment and experiential-learning experimental building.  As of September 2010 there will be new Science A lab space providing a better facility for undergraduate science.  


There has been good progress made, as featured in the special edition of “On Campus”


The Taylor Family Digital Library and the International House are well underway.  190 pilings have gone into the ground for the International House.  There are still challenges ahead with access, accommodation, physical plant and finances, but there is a sense of purpose with a focus on discipline and disciplined execution.  


Something special has happened over 41 years.  Very few institutions have moved at the same pace as the U of C.  It is a challenge to keep up with Calgary and provincial growth.  The U of C could not have been built without the history of support from the Calgary community.  It is important to hear what the community is saying and to use the Senators to help us at the university.


Thank you to Senator Yasmin Kanji and the Ismaili Centre for hosting today’s event.

ACTION ITEM:

· Senators are asked to report back to the university what the community is saying and then in turn provide assistance to the university.
6.
Report of the Executive Officer of the Senate – Allison MacKenzie 

6.1
Senate Office Staffing

 
Cathy Davis joined the Senate Office on July 2, 2007 as Communication and Events Coordinator.  The web site, with the guidance of Senator Jeff LaFrenz, has been updated, providing materials on line.  The changes have been made with the intent to provide better Senator to Senator and Senate to community communication.

6.2 Senate Office Renovations

The Senate office will be closed for 2-3 weeks for renovations the last week of November and opening again on approximately January 2, 2008.  There will be a small meeting room serving as a touch down space for Senators with comfy chairs, coffee etc.  As well, signage will be installed outside the office, the U of C Crest identifying the office space and directional hall signage.  

ACTION ITEM:

· Senators will be invited to a grand opening of the Senate Office following renovations.

7.
Reports:  


7.1
Students’ Union - Senator Julie Bogle 



Red Friday was held along with UC 101 in September targeting students, providing lead-in to a fantastic Kickoff Saturday for all students and alumni.

Quality money has been provided to the Students’ Union.  An allocation of $1.4 million was received from the Board of Governors for 2007-08.  Submissions proposing ideas for utilization are being accepted from students via an on-line application with the deadline set for November 17, 2007.  The Students’ Union recently had a retreat to discuss a strategic plan.  Materials will be forwarded at the next Senate Meeting. 


.  
A solicitation has been sent out to students for feedback re:  allocation of money, assisting with teaching or renovated space and if there is a new focus.  There is an advocacy for affordable housing.  



All Senators are invited to the University of Calgary Open House on November 3 10:00 AM – 4:00 PM MacEwan Hall Ballroom followed by Dino’s Basketball home opener with the women playing at 6:00 and men at 8:00 PM.  Parking and admission are free.


Senators are also invited to the all day Student Union Undergrad Research Symposium on November 19 in the MacEwan Hall Ballroom showcasing student research projects of U of C undergrad students.


The SU is advocating affordable housing.  There is an upcoming student caucus with SAIT, Mount Royal College, and Bow Valley College.  SU is working with Senate to host a Dialogue re:  student housing on October 17.
7.2 Graduate Students’ Association – Troy Eggam, VP External (regrets)

7.3 Alumni Association Report – Senator Tamara McCarron (written report attached)
8. Committee Reports

8.1 Dialogue with Senate 2007 - 2008 – Senator Heather Herring (Senator Fran Jamison)

The first Senate Dialogue was with the Taylor Family Digital Library, which was a successful and informative event on one of the key components of the University’s capital plan.  Senators are encouraged to attend future dialogues.  There are eight Dialogues planned.  The next Dialogue will be held on Wednesday, October 17 with Student Housing, Bianca Room, MacEwan Hall, 5:30 – 8:00 PM.

8.2 Board of Governors – Senator Steve Stowkowy 

The first Board of Governors meeting was informal and included a presentation by Harvey Weingarten on the history of the U of C.  Discussion did take place regarding the status of the capital plan.  The next Board meeting will take place on October 22.

8.3
General Faculties Council – Senator Jim Gibbons



General Faculties Council has not met yet.  There will be a report at the next Senate Meeting.
9. Report of the Vice-President (External Relations) – Senator Roman Cooney 

The role of the Vice-President External Relations and Office is to support senators in fulfilling their role.    Professional expertise is available to help, eg. it isn’t enough to have a Dialogue without objectives and assessment plans in place.  Senator Cooney has provided a flow chart (which can be referenced on the Senate web site) describing how External can assist and is open for suggestions.  
Some areas on the radar screen are:

1. Student engagement results are available soon to share with community and back to the U of C.

2. Urban Campus developments are encouraging.

3. Energy and environment funding in July is a good start.  This area is defining the U of C.

4. Affordable housing is an area that is being focussed on with the Students’ Union.

Senator Ann Tierney has put out a population survey to first and final year students on asking in what areas the U of C does well.  This survey was faculty specific and part of an effort to address student drop-out rates.
ACTION ITEM:

· A communication Power Point tool is available to Senators to share in the community on the web site www.senate.ucalgary.ca/community and under the Resources and Links tab.
· Senator Ann Tierney will report on the Population Survey at the next Senate Meeting.
10.
Committee Reports – including Goals: 

10.1 Senator Development Committee – Senator Fran Jamison

The goal of the Senator Development Committee was to have all Senators involved.  Communication about meetings is available on the web site.  It is the committee’s goal to encourage Senators to report back on conversations in the community and share ideas on how to communicate back.  Senators are encouraged to track and diarize points of contact to provide evidence of where Senate adds when it comes to budget.  It is each Committee’s charge to share and own the responsibility.

10.2 Community Engagement Committee – Senator Alex Bruton (written report)

There are 21 people on the Community Engagement Committee of which there are 5 subcommittees.  Senators involvement is welcomed.  On September 18, the Community Engagement Committee had a kick off with a meet, greet and brainstorm where objectives were reviewed.  The biggest challenge is attendance.

One of the goals of the committee is to diarize and collect information providing number of contacts.  Lois Mills will collect the information.

10.3 Fund Development Committee – Senator Mark Starratt 

The priority of the Fund Development Committee is not yet chosen but will become a committee decision.  Fund Development does have a commitment to the Senate Chamber International House, the Chancellor’s Challenge Golf Tournament and Chancellor’s Club.  

There will be a refreshed ask for support of the Senate Chamber.  With respect to the Chancellor’s Challenge, the committee’s goal was reached in providing an introduction to many new business members and individuals of the community.
The Senate and the Fund Development Committee have become more involved in providing assistance to the Chancellor’s Club and Chancellor’s Club Scholarships.  Individual awards of $7500/year have been given to scholars.  However with the Chancellor’s Club Membership fee increased from $1000 to $1500 there will be an award increase to $10,000/year, as well as the addition of one graduate scholarship for $10,000/year.  An endowment will be built based on 10% of the $1000 and matched by the province’s Access to the Future Fund.   

10.4
Honours Committee – Senator Randy Mabbott (written report)

It is noted that Senator Kathleen Massey is the Vice Chair of the Honours Committee.
ACTION ITEM:

· Senator Starratt challenged members to bring ideas of what Fund Development should be addressing.  
· All committees are asked to diarize and collect community contact information and forward to Lois Mills.
11.
Senate Planning (2:10 - 3:00 p.m.) Senator Amanda Affonso

11.1 Discussion of Goals and Objectives that each committee has developed

Table #1 

Support of Calgary and region (future of U of C)

· Confirm/change focus from a Calgary only view.

· Be seen to do it; not just talk about it!

· Presence at Chamber of Commerce?

· Tell the stories…places to live

· Governments – suites – is it/could it be easier?

· Cost of living here;

· Raising the value of scholarships

· Acknolwedge costs of living here

· Value two way communication – how do we bring information back to the university?

Table #2

· Update Senate application form to clearly explain time commitment expectations of Senators. (To address Senate participation)

· Recruitment of Senators should consider need to fill Senate gaps (like a hiring process; some Senators may be involved on committees that they are not interested in.)

· Perhaps not all Senators are aware of the roles of the different committees of Senate.  

· What are the different levels of participation of voting versus non-voting senators? (Just a question related to Senate participation)

· Senators are overloaded with requests to attend university functions.  Consider targeting functions for specific Senate sub-groups. (eg. This event is for all Senators, but those on the _____ committee are specifically requested to attend; Senate participation)

Table #3 

· Using the U of C as a place to host community events

· Especially in light of recent renovations

· Brings U of C and community together

(Could also use housing for visitors during non-peak times, eg. To subsidize peak times.)

· Invite five members of senate to observe at Senate Executive Meetings

· Chairs to invite a member to join each time

· Try to achieve a balance on each committee of learning styles and interests, eg.

· People good at idea generation

· People good at writing

· Pitching/delivering message

· Connect senators with student affairs, activities,

· Eg. Recruitment

Table #4

· Leverage the Calgary Stampede (which is the #1 brand recognition for the city  by participating in the stampede

· Ideas include:

· Buying a canvas for the chuck wagon this could involve numerous levels of campus; could sell as participation

· Participation in buying canvases throughout Alberta
· Participation in Stampede Parade

· One origin, one raise, one earth

Senate Goals to consider:

· Engagement metrics to include initiatives to senators by a tangible award (a carrot or perhaps a dinner) for bringing in the most new contacts

· Token or gift (draw) for senators whom attend senate dialogues or key meetings

· Community support, we need to work on the steak to sell the sizzle. We need to address the basic issues that the university defines itself as a great university.  This is critical to what is important to some aspects of the community.  We in turn must bring back to the university what the community considers as critical research areas.

Table #5

· Scholarships – Expiration of Curriculum

· Community – Events

· Honorary Degree:  approach local honorary to be a part of Senate.

· Cross Pollination – use web site to share information from events.

· Involvement of Senators:

· Commitment

· How organized – planning

· Car pool

· What do we want to learn more about

· For faculty 

· construct agenda (increase pride among faculty

· connection be with faculty and students and the community contacts

Table #6
· We have power to conduct inquiries into University matters, make recommendations (government relations)

· What if Senate chose to do an inquiry into student satisfaction, and how community can help this.

· Some kind of social function to give people a taste of Senate and maybe help bring people into Senate.

· Encourage more people to come to campus and experience the campus community.  Use elements that exist.

· More opportunities for students and faculty to meet and come together.

· Like idea of increasing scholarships, increase competitive student recruiting.

· Almost advertise on campus events to community.

· Present advocacy goals of SU & GSA to Government Relations Committee.

· Continuing graduate scholarships for University focused thesis based and research.  Getting more positive people on campus.

· Some Senate recognition for outstanding students.  Not necessarily money or scholarship for Undergrad to stay at U of C to do thesis.

· Fund Development could maybe put in support for Undergrad research.

Table # 7 

· Committees represented:

Community engagement, Fund Development, and Senator Development.

· University contacts versus community contacts – for different Senators.

· Outside contacts (community) – invite chancellor to membership groups.

· Connection business cards distribution

· Work – senate pins

· Connecting programs to the community needs

· Dialogues – bring a guest from the community

· BC & Saskatchewan 75% Calgary students

· Student engagement

· Ambassadors to alumni branches and chapters

· Stronger allegiances to university programs and groups

· Alumni

· Student services

· External relations

· New Senators need clear definitions
Table #1 Jim Gibbons, Tamara McCarron, Rick Gilborn, Peggy Patterson, Rick Breen, Gloria Dingwall

Table #2 Julie Bogle, Scott McLean, Amanda Affonso, Steve Stowkowy

Table #3 Alex Bruton, Patty Wickstrom, Yasmin Kanji, Shaun Fluker

Table #4 Fran Jamison, Deanna Cameron Dubuque, Jeff LaFrenz, Andrew Constantinidis, Scott Brown, Kathleen McNally-Leitch

Table #5 Mark Starratt, Marlene LaMontagne, Tony Russell, Deborah White

Table #6 Susan Crichton, Vincent Leung, Ann Tierney

Table #7 Deborah Dean, Judy MacLachlan, Dorn Smith, Charlene Magnes

Table #8 Brent Kettles, George Demian, Allison MacKenzie, Yasmin Kanji

11.2 Summary of discussion

All tables discussion points will be tabulated and included in the minutes.  
ACTION ITEM:

· The discussion points will be brought to Senate Executive, reviewed, information forwarded to Committee Chairs for Committee debriefing.  
12.
Other Business 

· The Chancellor’s Club has an upcoming event on October 10 at the Glenbow Museum beginning at 6:00 with a dinner reception, followed by a panel discussion on how rapidly evolving web-based technology is changing the way we communicate at 8:00 PM in the McLeod Room at the Telus Convention Centre and the Glenbow Museum, Faculty of Communication and Culture’s, Alberta Global Forum.  There will be a Breakfast with the President on October 29 hosted by Senator Amanda Affonso.  This breakfast will be a question and answer time for Senators and for Senators to provide feedback from the community to the university.

· Senators are encouraged to attend the University of Calgary Open House on November 3, 10 AM – 4:00 PM in the MacEwan Hall Ballroom and as well the Dino’s Basketball at 6:00 and 8:00 PM in the Jack Simpson Gymnasium.
· Senators are encouraged to visit the web site as well to keep up to date on all Senate activities.  
ACTION ITEM:

· For more information on the Chancellor’s Club please telephone Jody Elliott at 220-6581 or contact by e-mail Jody Elliott.

13.
Adjournment of the Business Meeting
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